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1. Executive Summary 

West Yorkshire Community Chaplaincy is a faith based voluntary sector organisation; originally envisioned by members of the Chaplaincy Team at HMP Leeds. Located directly opposite the gates of HMP Leeds, in prison accommodation, the organisation seeks to reduce the likelihood of re-offending for the men with whom it works and thus contribute to building safer communities in West Yorkshire. WYYCP is distinctive in that it works with men both inside the prison and ‘through the gate’, and with men on short-term   sentences.   The use of Volunteer Link Workers is intrinsic to the success of WYCCP; at January 2010 WYCCP has 13 fully trained volunteers in a position to support men on release.  

WYCCP works within a context of increasing prison numbers and reducing resources.  There is explicit government recognition for the need to support appropriate and effective offender management and recognition of the value of the voluntary sector’s contribution to the agenda. WYCCP has close links with the National Offender Management Service and uses the NOMS ‘pathways’, when assessing and working with offenders. We have identified the ‘going local’ agenda; recommendations from the Bradley Report; the upcoming HMP ‘Health Needs Assessments’ and current interest in Restorative Justice as presenting significant strategic opportunities.  

WYCCP works closely with HMP Leeds Education dept and the Resettlement Team as well as key statutory providers, notably West Yorkshire Probation and Local Authority Housing Services and a range of voluntary organisations.  We plan to work more closely with Leeds NHS in future. 

As an organisation WYCCP faces a number of challenges as it enters the next decade notably the need to develop and maintain a sustainable funding base in a time of public spending cuts and reduced resources for the voluntary sector.  We will ensure that current activities are undertaken effectively and efficiently through regular review and robust management to both benefit our service users and stakeholders and also in order to indicate to commissioners and funders that WYCCP offers excellent value. 

Over the next year we intend to work with at least 150 ex-offenders and with an aim that 35 will be crime free for one year after release. This will save the tax payer in excess of £1 million, based on the assumption that it costs approximately £30,000 to house a prisoner for one year. 

In the short-term we plan to develop links with local faith communities and partnerships with other key players. We intend to further increase the focus towards those serving less than 12 months and on remand during early 2010. We intend to develop volunteering opportunities and have a strong volunteering base drawn from and feeding into communities.
In the long term we plan to investigate the possibility of developing a housing project for ex-offenders as well as seeking funding for a Faith Community Development Worker to develop a Restorative Justice project with faith communities. We will develop accredited training courses for Volunteer Link Workers and also start to work with people on community sentences. 


2. The West Yorkshire Community Chaplaincy  

Supporting ex-offenders into the community 
2.1. Vision 

WYCCP creates safer communities by supporting ex-offenders to lead crime free lives. 

2.2. Mission Statement

We help those who are being released from prison to integrate into the community through giving practical support both inside the prison and after release. Local faith communities have an integral part to play in this process. Our work benefits ex-offenders; helps to create safer and healthier communities and supports public sector delivery. 

1.1. WYCCP values and Multi-Faith Ethos

· Respect 

We are committed to treating everybody with respect and dignity in all circumstances. 

· Diversity 

WYCCP celebrates the differences in all people and their experiences; embracing variety in a positive way.

· Effectiveness 

We have a clear mission that we deliver effectively. 

· Teamwork 

We are a diverse team working together for the achievement of shared goals.
WYCCP’s Multi-Faith Ethos

· Each spirituality will be respected on its own terms, including those that do not have a religious connection. 

· We recognise that each faith community, as well as those with spiritual and secular motivation, is an integral part of society. 

· We acknowledge that each faith brings values and understanding that contribute to the care and support of disadvantaged members of our society. 

· We are aware that where faith communities work together they generate spirituality beyond the individual faiths. 

· When we work co-operatively, faith communities achieve results that are proportionately greater than those of individual groups.  When motivation is grounded in individual and community respect, all benefit. 

· It is our conviction that relationships formed between ex-offenders and faith communities will be of help and benefit to the faith communities, prisoners, their families and society as a whole. 

 

2. AIMS AND OBJECTIVES 

2.1. Aims  

· To contribute to reducing re-offending   and reconviction by supporting ex-offenders leaving local prisons to resettle in West Yorkshire.

· To enable ex-offenders to break the cycle of re-offending   and to improve their life chances. 
· To develop, increase and maintain faith community involvement in developing community solutions to crime and offending locally, regionally and nationally. This will include awareness raising, education and the development of responsibilities.

2.2.  Objectives 

· Establish and maintain a team of community chaplains and specialist support workers to provide support and advice for ex-offenders released into West Yorkshire. 

· Develop a comprehensive and effective volunteer Link Worker programme with a diverse range of volunteers, including ex-offenders, to support prisoners on release from prison and to raise awareness in local communities.
· Maintain a network of contacts within the local faith communities from which volunteers will be sought.

· Actively seek and develop partnerships with existing providers of resettlement support in order to provide a holistic and comprehensive package of support for prisoners leaving HMP Leeds.
· Sustain a well resourced, cost effective and efficient organisation. 

3. Background to WYCCP

West Yorkshire Community Chaplaincy is an independent faith based voluntary sector organisation. The concept for this innovative multi-faith organisation came when members of the Chaplaincy Team at Armley became frustrated with the constant return of short-term offenders, and consulted faith communities in West Yorkshire to see if a strategy could be developed to minimise this syndrome. A steering group was formed in 2004 and start up funding was obtained primarily from the Church Urban Fund.  

In January 2005 a successful application was made to The Invest to Save Budget (ISB), a joint Treasury/Cabinet Office initiative. This yielded substantial funding which meant that the project could establish very quickly and the organisation launched officially in March 2007, having found premises and recruited a small team of workers. 

In 2008  WYCCP negotiated the use of prison owned office accommodation and is now located directly opposite the gates of HMP Armley, this prestigious placement enables  work with the client group to take place far more effectively.

3.1. Structure and Governance 

WYCCP is a company limited by guarantee and a registered charity. Charity registration took place on the 14th April 2005. 

The charity is managed by a Board of Trustees, who are both Company Directors and Charity Trustees ; WYCCP seeks to ensure that the Board is representative, as far as possible, of the various faiths of its service users, and to include a broad range of skills and experience. The Board meet on a six weekly basis.
See Appendix 2 for list of Board members 

4. WYCCP activities 

4.1. What WYCCP does 

The organisation seeks to reduce the likelihood of re-offending for the men with whom it works and thus contribute to building safer communities in West Yorkshire. 

WYCCP staff maintains a presence within HMP Leeds, with prisoners and staff on the wings, as well as in departments such as education, resettlement and the chaplaincy, and liaises with support organisations across West Yorkshire.  

Resettlement workers visit offenders, or ‘service users’ – predominantly self-referrals - for assessment prior to their release from prison.  They are assessed using the NOMs Resettlement Pathways as a guide (see 6.1) and an action plan is produced. They meet them on release with a volunteer link worker, and then continue to offer advice, support and signposting as appropriate during the critical weeks and months after release in the areas identified by the service user as significant to them in maintaining a crime-free life.  This is done in close partnership with any other voluntary community and public sector bodies involved in the service user’s resettlement.

4.2. Volunteer Link Worker Programme 

The use of Volunteer Link Workers is intrinsic to the success of WYCCP. A snap shot of the prison population of HMP Armley in October 2009 showed a total population of  1132; 168 of these were serving sentences of less than 12 months, with a further 373 non-sentenced   for a number of reasons. WYCCP aims to work with those on short-term   sentences as they tend to have little access to support and also acknowledges the needs of those that are on remand or are non-sentenced.   With a team of four project workers it would be difficult for WYCCP to fulfil its mission without the use of Link Workers. 

WYCCPs volunteer programme has recently been reviewed and strengthened. Potential volunteers are sent an information pack and if interested complete an application form. They are invited to meet the Volunteer Co-ordinator; if they are deemed suitable they are invited to attend a compulsory three day induction training programme. Following attendance at this volunteers are interviewed and, if selected to become Volunteer Link Workers. They undertake further compulsory training, receive one to one support and individual action plan are developed. Volunteer Link Workers shadow experienced volunteers and staff before undertaking work with service users. 

4.3. Outputs at December 2009

At December 2009, quarter 3, with a team of four project workers and 7 active volunteers WYYCP was working with 79 service users, with 27 receiving in depth support this compares favourably to quarter 2 where we were working with 43 service users, with 17 receiving in depth support. 

The organisation has overachieved on targets set for the Big Lottery and has set the December figures as a benchmark for future target setting. 

5. Resources January 2010 

	Source 
	Value 
	Timescale 
	Providing 

	NOMS/HMP Leeds 
	£30,000 p/a in kind 
	Rolling
	Office premises, heating and lighting 

	Y&H Area Prison Office
	£60,000
	Rolling  
	Salaries 

100%  of Resettlement Officer

67%  of Community Chaplain 

47% of Administrators.   

33%  of   Director 

	Big Lottery 
	£301,126 


	Three years from July 2009 
	Salaries and organisational  support 

100% of  Volunteer Co-ordinator 

100% of ETE Worker

37% of Administrators.

9% of  Director

70% of overall organisational  costs 

	Lloyds TSB
	£55,000
	Two years from October 2009 
	Salaries and organisational  support 

30% of Community Chaplain

4% of Director

13% of overall organisational  costs

	Invest to save 
	£125,000
	Balance at 31/3/09
	Salaries and organisational  support 

54% of  Director

16% of Administrators

16% of Administrators

3% of Community Chaplain

17% of overall organisational  costs


6. Operating context 

6.1. WYCCP’S strategic drivers  

Over the last eight years there have been radical moves nationally to address the needs of ex-offenders in order to reduce the risk of re-offending and promote community safety.  

There is explicit government recognition that indicates the need to support appropriate effective offender management to contribute to reducing the risk of re-offending and that the voluntary sector have a significant part to play in this. 

· National Offender Management Service 

To this end the National Offender Management Service (NOMS) has evolved.  The Framework Document for the National Offender Management Agency sets out the Government’s vision for NOMS and how it will be governed as an executive agency of the Ministry of Justice. It outlines the Service’s obligations, what it is responsible for delivering and how it should operate. For each of the English regions IN England and Wales  a Director of Offender Management (DOM) has been appointed to commission all of the prison and probation services in their region, whether from public, private or third sector providers.  The DOMs have the authority to deliver national policies in ways which meet the needs of their region. 


The Reducing Re-offending Action Plan for Yorkshire & Humberside 2007 – 2010 

This contains the work to be delivered by NOMS YH and its partners across the region to reduce re-offending.
This Action Plan builds on the work that was detailed and delivered in the previous Reducing Re-offending Action Plan for 2005 – 2007.  The plan is set out under 10 key areas of work called ‘Pathways’.  These Pathways are crucial for the rehabilitation & resettlement needs of offenders with community or custodial sentences.  

These Pathways are as follows:

Accommodation
Employment, Learning & Skills
Drugs & Alcohol
Mental & Physical Health
Children & Families
Attitudes, Thinking & Behaviour
Finance, Benefit & Debt


Prolific & other Priority Offenders
Voluntary & Community Sector


Together Women Programme 

It is notable that the Yorkshire and Humberside Plan includes a pathway ‘Voluntary & Community Sector’ not seen elsewhere.
·  Improving Health, Supporting Justice  - The National Delivery Plan of the Health and Criminal Justice Programme Board  - November 2009 

The deliverables in this plan are intended to ensure that individuals with health needs in the criminal justice system achieve improved health and criminal justice outcomes, as well as improved effectiveness and efficiency from the health and criminal justice services that support them. The Leeds Offender Health Partnership Board has been established to oversee the delivery of this plan and is developing The Leeds Offender Health Action Plan. The work of this Board is to ensure that the health and wellbeing of this group of the population in Leeds is addressed in an assertive and effective way. Every HMP now has a Health Partnership Group, and the NHS is currently undertaking annual ‘health needs assessments’ in all HMPs, with the HMP Leeds assessment to take place in early 2010.  

· The Bradley Report   

This independent review was commissioned to examine the extent to which offenders with mental health problems or learning disabilities could, in appropriate cases, be diverted from prison to other services and the barriers to such diversion. The report recognises that the current prison population represents a huge diversity of individuals with a range of very complex needs, including a high number who are suffering from mental health problems or learning disabilities.  The following recommendations from the report could impact on the work of WYCCP;

· The review asks for greater continuity of care as people enter prison and as they leave prison to re-enter the community, in particular developing mentoring schemes for ex-offenders leaving prison. 

· The review recommends more help to be given to low level offenders with mental health problems or learning disabilities to ensure they are helped to stay out of trouble. The review calls for a new national strategy for rehabilitation services to be developed for this group. 

· Restorative Justice 

Restorative justice focuses on the harm caused by crime and reducing the likelihood of further harm. It is a response to crime that calls for a responsible combination of two approaches; it re-introduces the emphasis on considering the impact of actions on others and sees taking personal responsibility as essential in the ex-offenders rehabilitation process.  This should help to build peace within communities. The Prison Reform Trust report ‘Making Amends: restorative youth justice in Northern Ireland’, reveals that re-offending rates were much lower when offenders were involved in restorative justice schemes. 

· Churches' Criminal Justice Forum

The Churches' Criminal Justice Forum is a network of Churches Together in Britain and Ireland. Its purpose is to uphold Christian values in the field of criminal justice, to promote awareness of criminal justice issues in the churches and to make representations to Government on behalf of the churches. It advocates the use of restorative justice, supports Christians working in the criminal justice system, and promotes community projects to reduce offending.

6.2. Market needs  

In January 2010 the prison population of England and Wales was recorded as being 82,761, of whom 78,686 are male. HMP Leeds population in October 09 was 1,132. It is difficult to obtain a definitive annual re-offending figure as a number of complex factors and definitions are involved, however, according to Ministry of Justice statistics in May 2009,  the overall proportion of offenders re-offending increased by 1.1% from 38.6%, in the 2006 cohort, to 39.0% from the 2007 cohort. 

There are few services aimed at supporting the resettlement needs of people serving sentences of less than 12 months. The probation service works primarily with offenders serving longer sentences. As Anne Owers, Chief Inspector of Prisons points out in her foreword to 'Through the Prison Gate, A Joint Thematic Review by HM Inspectorates of Prisons and Probation 2001'  ''more than four fifths of all offenders sentenced to imprisonment are released within 12 months of sentence…. currently half are reconvicted, let alone re-offend within two years''  These are the persons who get  caught up in the revolving door syndrome and keep returning to prison often continuing up the ‘crime ladder’ leading to crime that can command a custodial sentence of more than 12 months.

Evidence collated in ‘’Getting out and Staying out ‘’ (Clancy et al) demonstrates the effectiveness of one-to-one support and individually tailored advocacy and support.  This builds self-esteem through practical support and access to volunteering programmes and encourages confidence building within a work setting and within the community.  Some released prisoners often face a struggle to resettle with relatively little support, Using ex-offenders as volunteers increases the potential for understanding issues faced and using volunteers from faith communities provides an ongoing stable foundation for our service users to connect with.
Current evidence and debate published by NCVO ‘faith and Voluntary Action’ says

‘’faith communities working together in partnership are a massive resource for reducing re-offending.’’.

WYCCP’s current relationship with HMP Leeds continues to indicate the value and need for through the gate services.  Gary Boothroyd, Head of Resettlement at HMP Leeds in his address to stakeholders at a WYCCP partnership meeting stated 

‘’ I have already mentioned how the role of the prison service is changing, how we recognise the importance of ‘through the gate interventions’ if we are to successfully deliver our statement of purpose and aid offenders to lead law-abiding and useful lives on release…. the West Yorkshire Community Chaplaincy are a key component’’ 

       

6.3. Key partners and stakeholders 

Key partners - WYCCP works closely alongside  

· The Prison Service

· Prison Education dept – Manchester College 

· Resettlement Team 

· West Yorkshire Probation and Probation Hostels 

· Local Authority Housing Services 

· SHELTER 

· Prison Advocacy Release team (PART)

· Jigsaw Visitors Centre  

· Community Rehabilitation Hostels 

· e.g. Jabez Hall 

· Claver Hall 

· Bradford University – providing student placement opportunities

Potential partners 

· NHS Leeds 

· Leeds Ahead 

· Simon Community 

Key Stakeholders  

· Service users 

· WYCCP Volunteer Link Workers 

· The Communities of West Yorkshire 

· Faith Communities 

· NOMS 

7. Strengths, Opportunities and Challenges

Discussion with the team and Board has identified the following strengths, opportunities and challenges. 

7.1. Strengths

· Emphasis on working with offenders on short sentences – this is unusual for resettlement organisations. 

· Strong, experienced and committed team. 

· Holistic person centred approach taken. 

· Flexible approach to support given. 

· Effective volunteer programme. 

· Links with communities and faith groups. 

· Location of office close to HMP Leeds. 

· Relationship with HMP Leeds. 

· WYCCP is a small local organisation with low overheads.

7.2. Strategic Opportunities 

· The ‘going local’ agenda; HMP Leeds will accommodate a greater proportion of West Yorkshire offenders on short sentences. 

· As HMPs become responsible for their own individual re-offending statistics WYCCPs role in reducing re-offending will become more marketable. 

· NOMS – commitment to partnership working with the voluntary sector and the move to regionalisation.
· To work with the recommendations of the Bradley report. 

· To become involved in HMP Leeds Health Needs Assessment with a view to developing opportunities for partnership working  or commissioning with NHS Leeds.
· To engage with the principles of restorative justice and community engagement.  

· Request for WYCCP’s services more widely across West Yorkshire, for example Wealstun. 

7.3. External Challenges 

	Challenges 
	Proposed solutions 



	Public spending cuts leading to less money for services. 
	 Promote WYCCP as an organisation offering a distinctive and high quality service which can ultimately save public money by reducing re-offending in the long term and contributing to HMPs key performance targets in the short-term. 

	Public sector intentions to fund voluntary sector activity through commissioning.
	Ensure that all operational processes are streamlined and fit for purpose and that key staff members have the capacity to become involved in the procurement process. 

	Possibility of duplication with other services.
	Ensure that the organisation has knowledge of external activities and new organisation developments by attending relevant partnership meetings and keeping abreast of local and national strategic developments. 

	Internal 
	

	To maintain a quality person centred service whilst meeting the increasing need for WYCCPs services. 
	Ensure that all the staff team are of the highest calibre; through careful recruitment and good management and offering training opportunities. Undertake a regular review of work procedures and policies.  


8. Performance Management  

8.1. Monitoring 

A comprehensive record keeping system has been developed where all service user details are logged on referral and updated regularly by anyone involved with the service user.  Statistics on all activities with service users are readily available and the figures are collated and reviewed on a quarterly and annual basis. Additional information about work with service users is reviewed and recorded at weekly case meetings and monthly staff supervision sessions. Progress reports are supplied by the team to the Board of Trustees every six weeks and regular monitoring reports are sent to funders according to their requirements. 

8.2. Evaluation 

WYCCP uses an assessment methodology with service users; referred to as a ‘Spider Tool’.  This has been developed exclusively for Community Chaplaincy organisations and can collect qualitative and quantitative data.  This tool covers all areas considered to be the main issues arising for persons leaving prison and in an ideal scenario an assessment will be carried out three times over a twelve week period in order to measure and record progress and lead to the development of an action plan.  The assessments and action plan are always done with the service user and are deliberately very visual as well as written in order to include service users who may not be literate.  The resulting assessments can be viewed together in a drawing, graph or written form to assess progress and to measure the achievements of WYCCP qualitative outcomes.  

An independent project evaluation has been undertaken and was published in April 2008. This generated a number of recommendations, which have been considered and addressed. 

8.3. Success 

WYCCPs ultimate measure of success is that a man maintains a crime free life following release from prison. There is a range of important indicators of success which will relate to service users individual action plans and could include men settling into accommodation; dealing with substance misuse; undertaking training or finding employment. WYCCP is developing a methodology for measuring success. This will include asking service users to complete a brief evaluation form at the end of a period of work with them.  In future we will seek to contact ex service users one year from the date of referral to ascertain their situation. If we are unable to contact them they will be checked on the CNOMIS Prison Data Base to see if they have re-entered HMP Leeds. 
9. Future developments 2009 – 2014 

WYCCP will continue to ensure that current activities are undertaken effectively and efficiently through regular review and robust management. 

9.1. Short-term   targets 

2010 – 2011
	Number of ex-offenders  receiving support 
	150

	Number of ex-offenders maintaining accommodation  on release
	90

	Number of ex-offenders accessing specialist benefits e.g. social fund; community care grants 
	60

	Number of ex-offenders into training or jobs 
	60

	Number of ex-offenders crime free one year from the date of release
	35

	35 ex-offenders crime free one year - Saving to the public purse; 
	c. £1 million 


By March 2011 WYCCP will have undertaken the following strategic developments 

· Developed closer links with local faith communities.  

· Partnership development will have taken place with the Jigsaw project and Leeds NHS.  

· Further increased the focus towards those serving less than 12 months and on remand.
· Become a recognised stepping stone towards employment /further education and housing.
· Developed the Cat D prisoner project being piloted early in 2010. 

· Developed a programme of regular training sessions to be accessed by Link Workers, service users and staff. 

Volunteering Programme 

· Provide a range of volunteering options which support WYCCP’s organisational aims. 

· Have a strong and diverse volunteering base drawn from and feeding into communities.

Organisational developments 

· The development of a programme to review and develop a robust raft of policies and internal procedures. 

· Have an efficient data base for streamlined work; monitoring and evaluation. 
· Have achieved a quality assurance scheme and be working towards Investors in Volunteers. 
Marketing and publicity 

· Promote WYCCP’s clear ‘multi- faith’ strand as an asset.
· Produce a quarterly newsletter for partners including faith communities; Link Workers; service users and Board, detailing progress case studies and results.

· Revise all publicity materials. 

9.2. Long term targets 

· Seek funding for a Faith Community Development worker to develop a Restorative Justice project with faith communities. 

· Work with people on community sentences. 

· Investigate the possibility of developing a housing project for ex-offenders as a social enterprise arm to the organisation.
· Establish services to support offenders’ families via Volunteer Link Workers.
· Develop accredited training courses for Volunteer Link Workers. 
· Establish ourselves sufficiently so that we work comprehensively with other HMPs across West Yorkshire. 
· Lead in research and consultation – training and awareness raising.
10.  Summary of fundraising strategy 

Short-term   

· Ensure that all operational processes are streamlined and fit for purpose

· Further develop and maintain WYCCP’s relationships with NOMs and West Yorkshire Probation. 

· Work with NOMs/Prison service to ensure that WYCCPs core funding is secure. 

· Be alert to commissioning opportunities through accessing the Alito Procurement website and developing and maintaining links with public sector contacts. 

· Make applications to the Tudor Trust and Henry Smith Charities.

Long term 

· Start to develop sustainability through the development of a social enterprise arm. 
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Charity Trustees; February 2010 (need pen portraits)
Chair of the Board 

Ms Shelagh A Fawcett – Shelagh  has worked as co-ordinator of the Leeds Diocesan Justice and Peace Commission for ten years.  She has been involved with the West Yorkshire Community Chaplaincy since its beginning in 2003, and has served as Chairperson since 2008.  She has also been a member of the Board of Trustees of Abigail Housing and the Leeds Asylum Seeker Support Network.

Treasurer 

Andy Taylor –  Andy worked for Leeds City Council for most of his working life, being the Deputy Director Of Housing from 1996 to 2000 and the Director of Community Planning and Regeneration from 2000 to 2003, when he retired. He now works as a self employed regeneration, housing and management consultant and sits on a number of boards of voluntary organisations.
Canon Jane Clay – Co-ordinating Chaplain HMP & YOI New Hall.  Regional Chaplain HMPS Yorkshire and Humberside.

Mr Peter Allen MBE - Partnerships Officer - National Offender Management Service - Yorkshire & Humberside Regional Office

Imam Abdullah Mayat - HMP Leeds Multi-Faith Chaplaincy 

Mr Karl Oxford - Director - Parity Associates Limited

Mrs Betsy Randolph Horn -
Reverend David Paton-Williams - David  is the vicar of St Edmund's Church in Roundhay, Leeds, and has worked in a number of parishes and chaplaincies in the north of England.  He believes that faith should be integrated with the issues of modern society, and that faith communities have an important role to play in developing inclusive and supportive communities."
Sonia Cullerton – HMP Leeds prison officer for the last 13 years current role; Voluntary Sector Coordinator.
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	 WEST YORKSHIRE COMMUNITY CHAPLAINCY PROJECT BUDGET 2010 - 2011  

	 
	
	
	
	
	
	 

	 
	 
	 
	 Future Budget  
	 Budget  
	 Actual  
	 Actual  

	 
	
	 
	 2010/11 
	 2009/2010 
	 2008/2009 
	 2007/2008 

	 Income 
	 
	 timescale  
	 
	 
	 
	 

	 Invest to Save Budget  
	 
	 
	 
	        155,479 
	        300,000 

	 Churches Urban Fund  
	 
	 
	 
	            3,000 
	            4,500 

	 Big Lottery Fund 
	 July 2009 - August 2012 
	          99,546 
	          97,119 
	                 -   
	                 -   

	 Prison 
	                      Ongoing  
	 
	          60,000 
	          60,000 
	                 -   
	                 -   

	 Lloyds TSB  
	 Oct 2009 - Oct 2011 
	          25,000 
	 
	                 -   
	                 -   

	 Other grants/donations  
	 
	 
	 
	          80,100 
	              120 

	 Bank Interest 
	 
	 
	 
	            1,000 
	            4,524 
	            3,668 

	 Total 
	 
	 
	        184,546 
	        158,119 
	        243,103 
	        308,288 

	 Expenditure 
	 
	 
	 
	 
	 
	 

	 Staff costs 
	 
	 
	        181,987 
	        212,904 
	        196,490 
	        234,497 

	 Volunteer costs  
	 
	 
	            3,744 
	            3,012 
	            1,535 
	              441 

	 Admin costs 
	 
	 
	          13,740 
	            9,660 
	            8,109 
	            5,946 

	 Premises costs 
	 
	 
	            4,572 
	            5,832 
	          19,987 
	          26,501 

	 Management costs 
	 
	            9,216 
	            8,616 
	          14,652 
	          16,971 

	 Capital Expenses 
	
	
	            1,000 
	            1,992 
	          16,648 
	              959 

	 Total 
	 
	 
	        214,259 
	        242,016 
	        257,421 
	        285,315 

	 
	
	
	
	
	
	 

	 Surplus/(Deficit) on period 
	 
	-        29,713 
	-        83,897 
	-        14,318 
	          22,973 

	 Estimated amount brought forward 1/04/10  
	          77,600 
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Appendix 5

Operational Plan
	Short term headline targets

By March 2011 we will have


	Current status
	By the end of
	Responsibility

	
	
	April 2010 
	September  1010
	March 2011
	

	1. Developed closer links with local faith communities.  
	We have good links with local Christian and multi faith networks. 
	List relevant contacts and produce action plan 


	WYCCP has made contact with faith leaders from individuals faith communities
	Regular meetings take place with the major  faith communities in order to develop, increase and maintain faith community involvement in developing community solutions to crime and offending 
	RESETTLEMENT WORKER

COMMUNITY CHAPLAIN

	2. 
	
	Fund raising – Leeds City Council
	If successful project underway according to project plan in application; Faith Links people and faith volunteers  identified;  ‘Safer Communities Faith Links’ meeting held,  restorative justice activity  planned
	NEW FAITH RESETTLEMENT WORKER

	3. Partnership development will have taken place  
	
	DIRECTOR



	· with the Jigsaw Project

	We enjoy a neighbourly relationship with Jigsaw 


	Have a joint staff meeting with Jigsaw 
	Opportunities for a joint project will be considered , potential funders sourced and application/negotiations underway 
	If funding is sourced joint work  will be underway  
	

	· Leeds NHS  
	WYCCP has a place at The Offender Health Partnership Board. NHS are about to undertake a health needs assessment in HMP Leeds.  
	 Regular meetings taking place with the NHS Prison Health worker. Involvement in the Health Needs Assessment in HMP Leeds.  
	Opportunities for a joint work will be considered  and negotiations underway
	If funding is sourced joint work  will be underway  
	

	· Leeds Ahead 
	We are developing a joint project which will promote the recruitment of ex offenders to the private sector and provide shadowing opportunities. 
	The project will be fully developed and potential funders sourced 
	If funding is sourced joint work  will be underway  
	DIRECTOR/ETE WORKER

	4. Further increased the focus towards those serving less than 12 months and on remand
	WYCCP currently works with any offender that meets WYCCP criteria within 3 month of release. The intention is that more emphasis is placed on those with a sentence of twelve months or less. We are attending a Probation  sub group which is looking at offering a package of offender management plus other relevant interventions to a specified target group of under 12 month sentenced prisoners released from HMP Leeds to the Leeds District.   
	If appropriate prioritise work with offenders serving 12 months or less. 
	We prioritise work with offenders serving 12 months or less.
	DIRECTOR

RESETTLEMENT WORKER

COMMUNITY CHAPLAIN

	5. 
	
	Discuss the implications of working with offenders on remand. 


	Develop and instigate an agreed methodology for working with men on remand.
	

	6. Become a recognised stepping stone towards employment and further education 
	With a full time ETE worker WYCCP is well placed to offer support in training and employment..  
	Offer a monthly training programme to volunteers to improve skill levels when working in this environment. 
	Full training course in delivery stage. 

Offer of NVQ in Advice and Guidance to maximum 12 volunteers.

External training delivered in counselling techniques.
	Accreditation achieved under the ‘skills pledge’ standards.

Internal courses offered to Service Users from Year one who are still in contact with the project
	ETE WORKER

	7. 
	We offer work placement opportunities to students and unemployed people
	Minimum standard offered for each volunteer in IT, Literacy and Numeracy. 

1-2-1 workshops offered in CV building and mock interview practice
	

	8. Developed the Cat D offender project being piloted early in 2010. 
	A short pilot has taken place. A Cat D offender was placed in WYCCP for two mornings a week for 4 weeks. He has now been released. 
	Review pilot and write evaluation 
	Provide a regular CAT D placement opportunity both  from HMP Leeds and HMP Askham Grange 


	ETE WORKER

	9. Developed a programme of regular training sessions to be accessed by Link Workers; Service Users and staff. 
	Training needs of Link Workers are identified during induction; staff training needs through supervision.  
	Link Worker and staff training needs analysed and prioritised.  List of training opportunities agreed. 
	Training programme developed. First session delivered 
	At least four training sessions delivered 
	ETE WORKER

	Volunteering programme 



	10. Provide a range of volunteering options which support WYCCP’s    organisational aims 
	Volunteer link workers work with service users in the community. They are also involved with the Fathers Inside/Family Man programme run by HMP Leeds which promotes parenting and communication skills. 

Link workers undertake a thorough recruitment process involving a preliminary interview, three days induction training and a final interview. Successful volunteers then access additional training and have individual action plans which reflecting professional goals and objectives
	Establish Peer Support meetings as a mean to offer a more comprehensive support mechanism to the volunteers. 

Devise a Matrix Development Plan for link workers as a mean to provide a structured approach to individual development.  


	Produce Volunteer Manual for link workers.

Review and Implement WYCCP Matrix Development Plan for link workers.

Review and evaluating induction training 

Work towards achieving a Quality Assurance Excellence in Volunteering 


	Involve volunteers in promoting WYCCP with various organisations as a mean to promote the organisation and the volunteering opportunities available. 

Work towards completing requirements for Quality Assurance Excellence in Volunteering 


	VOLUNTEER

CO-ORDINATOR



	11. Have a strong and diverse volunteering base drawn from and feeding into communities.
	At March 2010 WYCCP had 23 active volunteers from a range of backgrounds 
	Undertake an equal opportunities monitoring exercise based on information acquired on application. 


	Targeted recruitment takes place, linked to work under point 1. 
	Regular analysis of volunteer equal ops monitoring information takes place to ensure that the volunteering base is suitably diverse. 
	

	Organisational developments

	12. The development of a programme to review and develop a robust raft of policies and internal procedures 
	WYCCP has a wide range of policies in place which were reviewed in 2006. 
	Establish a Policy sub group comprising Board and staff members List all available policies, identify gaps and prioritise need.  Develop a programme of ongoing production and review of policies and procedures. 


	All essential policies and procedures are ratified by WYCCP  Board  
	Ongoing review of policies is underway, A reviewed policy is taken to each Board meeting for ratification 
	DIRECTOR

	13. Have an efficient data base for streamlined work; monitoring and evaluation 
	A data base is currently under  development 
	The data base has been tested and all new information  is entered onto it 
	The data base is in use in parallel with the current system of record keeping.
	The data base is fully functional. 
	ADMINISTRATION

	14. Have achieved  an appropriate quality assurance scheme and  working towards Investors in Volunteers 
	WYCCP has not yet engaged with  any quality assurance schemes
	 Scope possible quality assurance schemes  
	Scope possible quality assurance schemes  
	Have achieved an appropriate quality standard mark


	DIRECTOR

	15. 
	
	
	Investigate the practicalities involved in   undertaking Investors in Volunteers


	If practicable embark on the Investors in Volunteers process
	VOLUNTEER CO-ORDINATOR



	Marketing and publicity

	16. Promote WYCCP’s  clear ‘multi faith’ strand as an asset
	There is lack of external clarity around what being ‘multi faith’ means, making marketing this benefit a challenge. 
	Agree principles with team and Board. 

Review the faith chapter on the website
	Once established ensure that the benefits are included in marketing  materials 
	DIRECTOR

TEAM

BOARD

	17. Produce a quarterly newsletter for partners including faith communities; Link Workers; Service Users  and Board, detailing progress case studies and results.
	A newsletter is not currently produced 
	Agree a format for a newsletter. Individuals on placement/Link Workers liaise with admin to produce first copy. 
	Newsletters are produced on a quarterly basis and include headline statistic and case studies  
	ADMINISTRATION

	18. 
	
	Circulate WYCCPs Strategic Plan 


	

	19. Revise all publicity materials 
	WYCCP has a range of attractive publicity materials, however they are out of date 
	Discussed and reviewed publicity and agreed new wording for the generic leaflet 
	Have  agreed new wording for the ‘referral card’ and designed a poster for use inside the prison  
	Produced an annual 
	DIRECTOR

ADMINISTRATION

	20. 
	
	
	Review website and ensure that it is regularly updated
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WYCCP Risk Management Overview
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Category 
	Overarching issue 
	Risk
	Probability
	Impact
	Management strategy 
	Responsibility 

	 
	 
	 
	 
	 
	 
	 

	Funding
	WYCCP is reliant on external funding to sustain activities.  The 2010/11 budget shows a projected deficit of £30,000, this represents a percentage of core costs.   The recession will affect all funding; both public and private, thus all funding sources are oversubscribed. It is generally more challenging to find funding for core costs. It can be difficult to recruit and retain high quality staff when there are funding uncertainties. 
	WYCCP may have to reduce activity or close if sufficient funding is not sourced. 
	MEDIUM 
	MAJOR
	Ensure that delivery is of the highest calibre. Promote WYCCP and the benefits of our work widely and particularly within strategic partnerships and maintain communication with public sector stakeholders;   NOMS, HMP Leeds, West Yorkshire Local Authorities. Keep abreast of all national and local strategies and guidance.  Be alert for new commissioning and funding opportunities.  
	The Director  

	Health and Safety
	WYCCP staff and volunteers work in the community with ex offenders who may have chaotic lifestyles. 
Lack of boundaries; alcohol or substance misuse or emotional distress could lead to inappropriate behaviour on the part of the service user. 
	WYCCP staff and volunteers could; 

· feel unsafe
· stalked 

· robbed

· be verbally or physically abused

· attacked 


	LOW 
	MAJOR
	A risk assessment process is undertaken before work is undertaken with a service user in the community. Staff and volunteer Link Workers undertake regular personal safety training. Staff and LW's whereabouts are recorded in the office online calendar and they are instructed to contact the office if there is any change in their activities. 
	The Chair of the Board has overall H&S responsibility.            The Director is responsible for staff and staff and Link Workers are required to take responsibility for their personal safety

	Volunteers
	WYCCP relies on volunteers. It can be difficult to recruit and retain a diverse and committed body of volunteers.   As a multi faith project we need to ensure that we have representation from all major faiths. We need volunteer Link Workers who have the skills and commitment to work consistently and reliably with our service users.
	· Insufficient numbers of volunteers will result in lack of capacity to fully support service users. 

· Poorly trained volunteers will be ineffective which could lead to WYCCP providing a poor service.  

· Lack of diversity in the volunteer base will adversely affect the profile of WYCCP and our ability to relate to a wide range of service users.                                                                   
	LOW 
	MEDIUM 
	Promote WYCCP widely particularly within faith communities. Ensure that induction and training opportunities are of the highest quality and offered on an accessible and regular basis. WYCCP seeks to empower  volunteers so that they proactively address their own development and training needs.
	The Director   &                 Volunteer   Co-ordinator

	Board members
	WYCCP needs trustees who have the time to actively promote WYCCP and undertake the governance of the organisation and are able to work cohesively with the staff team. 
	An unfocussed Board of Trustees can result in a lack of strategic leadership. 
	LOW 
	MEDIUM 
	Recruit Board members with care. Offer induction training and support to new members. Involve Board members in Away Days and team meetings. 
	The Director

	External factors
	WYCCP is reliant on relationships with key partners in order to function; notably with HMP Leeds both in order to easily access service users and as WYCCP is housed in prison accommodation. Also reliant on statutory and voluntary sector partners in order to work holistically with service users. 
	· A breakdown in relationship with the prison could make it virtually impossible to function. 

· A lack of understanding of WYCCPs role or poor delivery will decrease WYCCP's credibility. 
	LOW 
	MAJOR
	Maintain links with HMP Leeds personnel at all levels and keep them informed of WYCCP's activities and performance.  Continuous relationship building and PR with colleagues in the criminal justice sector. 
	Board,  staff and Volunteer Link Workers

	Support functions
	Financial systems and all service user and Link Workers records are  computerised
	Loss of data through IT collapse
	LOW 
	MAJOR
	All data is saved on a single server which is backed up externally on an hour by hour basis. WYCCP is supported by an external IT Support company.  
	Administrative team.
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West Yorkshire Community Chaplaincy Organisational Structure





WYCCP worked with a service user who was in his 40’s, this was his first conviction. He had spent 12 weeks in prison and realised that he did not want to go back in there ever. He was in an abusive relationship before going into prison and he did not want to return to that when he was released. WYCCP helped him to find long term accommodation and this helped him start to build his self esteem. Since he has being released he has had major operations to fix the injuries that he had got when he was a miner so that he can start finding a new job. He is currently on a cooking course and is involved in the Christian Community. He was released just over 2 years ago now and has called WYCCP to tell them the good news and he says “that life has been better than it has ever been. “








Individuals on work placement 


 


Roberta Roccella





 WYCCP worked with a service user aged 34 with 7 previous convictions. He expected to live with his partner after release but was told by his probation officer that he would risk breaching his license and being recalled back to prison. He ended up officially living at his sister’s house but was surrounded by drug users and alcoholics which was a major problem for him. He was previously a drug user and an alcoholic but since release he has finished his course of subitex and has not had any alcohol in 3 months. He is currently undergoing training and preparing himself for work in the future. His relationship with his parents and partner is improving and his mental and physical health has also improved.  











WYCCP worked with a service user aged 36 who was very anxious about coming out of prison because he did not have  a home to go to. WYCCP discovered that his flat had been secured by the council due to people squatting in it. WYCCP met him at the gate on the day of release and accompanied him to the council offices to support him in regaining entry to his home. Without WYCCP’s help and support he would have assumed his home was lost and be sleeping on a friends couch.  








WYCCP worked with a service user aged 25years old who has previously been in prison twice. Before he went into prison he was a full time carer for his mother and has never had a job in his life. Following his meeting with the ETE worker in an education class called “Ready Steady Work” he was allocated a Link Worker. The Link Worker helped him gain access to a carpentry course at Level 2 in Leeds College of Building where he wishes to continue to Level 3 and get a job. His confidence has increased and he is beginning to settle down with his new girlfriend 








WYCCP worked with a service user aged 43 with 72 previous convictions. He is an alcoholic and had been homeless for just under 20 years. He drank up to 300 units per week. Since accessing help from WYCCP he has moderated his drinking habits and has accessed independent supported accommodation for the first time. It has been 6 months since his release and has yet to reoffend.

















I have found my time at WYCCP very informational and a good place to work. The people I have been working with have proven to be extremely helpful and given me sufficient assistance to any needs that I may have had. I would I highly recommend WYCCP to anyone who is leaving prison in the not too distant future as they offer a wide range of facilities that could help you to resettle into the community. 





Category D Resident 


 HMP Leeds – on completion of his placement at WYCCP. 








WYCCP worked with a service user who was 26 years old. The death of a family member resulted in him going on a long term bender getting drunk, taking drugs and fighting. His flat began to get filthy and his landlord threatened to throw him out. WYCCP had received his referral form and he said that whilst inside prison he had a lot of thinking time. WYCCP worked closely with Shelter and managed to save him from losing his flat. He is now on the waiting list for mental health support and is rebuilding his relationship with his family. He is due to come off probation very shortly. 











WYCCP service user feedback states the following about one to one support 





‘’ thought provoking and in such a short space of time, you helped me realise  that if I channel my energies into the proper direction then I can move forward and pursue my ambitions of further education……. It will be through your encouragement and direction’’   





Service User 09/2007














[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]














West Yorkshire Community Chaplaincy Project.  c/o HMP Leeds  . 2 Gloucester Terrace . Leeds LS12 2TJ 

Registered charity No. 1109048 . Company Limited by Guarantee No. 5322606

20

